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Interpretation and implementation of the brief. 
 
To successfully fulfil the studio brief, the indie band Just Suppose has been approached. The 
band have agreed to a series of recording sessions taking place in the University of 
Huddersfield studios. The project will result in a fully mixed and mastered 5 track EP, entitled 
“How Did We Get Here”.  
 
Clarification of the brief. 
 
Just Suppose have already had success on Spotify, being added to various Indie-Rock 
playlists. A track from their debut EP has reached 9000 streams, the majority of these listeners 
being 18-24. They have a large following in the Midlands, being based in Huddersfield. Their 
live shows appeal to students, with the band playing at many student events, including playing 
support at a large Freshers event. 
 
The weekend before recording commences, a meeting has been arranged with the band to 
clarify any issues/queries. The band have also been tasked with recording demos for the 
tracks they would like recorded. Ongoing pre-production liaison has resulted in almost daily 
correspondence, clarifying the bands schedule, and timetabling recording slots. Once this is 
completed, it will be added to the Gantt chart. The band have been asked to book the required 
studios as much as possible during this two week period (with a maximum 5 hours/day time) 
 
As is stated on the SWOT analysis for this project, there are inherently risks. The main risk 
that, as a conglomerate, we have identified, is illness/unexpected work commitments. To this 
end, there will be an extent of flexibility in the Gantt chart to allow for these unknowns. 
 
Additional vocal overdubs and lead guitar overdubs will take place at William Derries’ home 
studio (if necessary) after the two-week period. 
 
Identification of materials/resources to be used. 
 
To successfully complete this project to a professional standard, the following resources will 
be utilised: 

• University of Huddersfield Recording Studios. (tracking) 
• University of Huddersfield Microphones (tracking) 
• William Derries home studio (vocal/lead guitar overdubs) 
• William Derries home studio (mixing) 
• Perth College UHI Recording Studios (mixing) 
• Perth College UHI Recording Studios (mastering) 

 
Note: All of the above utilise AVID ProTools 
 
Identification of completion stages with timescales. 
 
The Gantt Chart details all timescales and completion stages. Below is the key information: 
 
Planning Stage – 7 Weeks 

• SWOT Analysis – 2 Weeks. Complete by week beginning 23rd September 2019. 
• Gantt Chart – 3 Weeks. Complete by week beginning 7th October 2019. 
• Plan – 7 Weeks. Complete by week beginning 21st October 2019. 
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Development Stage – 21 Weeks. 

• Recording – 2 Weeks. Complete by week beginning 16th December 2019. 
• Mixing – 7 Weeks. Complete by week beginning 24th February 2020. 
• Mastering – 2 Weeks. Complete by week beginning 9th March 2020. 
• Submission of portfolio due week beginning 16th March 2020 

 
Evaluation Stage – 5 Weeks. 

• Evaluation – 5 Weeks. Complete by week beginning 20th April 2020. 
 
Identification of knowledge and skills to develop. 
 
Loosely, Creative Project aims to broaden an existing appreciation of Project management; 
from the planning stage through to development and then learning how one can improve 
using critically evaluative practices.  
 
Referring to the SWOT analysis for this project, the key skills that will be focussed on will be; 
Time management, focussing on the whole project as opposed to one element and ensuring 
that inter-personal skills are used in a suitable manner.  
 
A key part of being a successful Project manager hinges on managing two things; stress and 
time. These things can both be mitigated by using people to better help distribute ones 
workload and, therefore allowing one more time to Project Manage, stress free. (Kerzner, 
2013). One of the ways in which people have been used to manage time is by delegating 
responsibility for collating schedules of relevant parties to the band, allowing more time to 
focus on other tasks which cannot be delegated.  
 
A way in which people are being used to mitigate stress is by delegating the booking of the 
University studios to the band, ultimately resulting in less stress for the project manager.  
 
Both of the above delegated procedures are regularly checked up on, ensuring everything is 
running to schedule.  
 
To develop knowledge in the studio environment, the focus will be on; working in a new 
studio (University of Huddersfield) and using microphone techniques covered in multi-track 
studio techniques; 

• Trash microphone techniques 
• Mono Ambient Technique 
• Use of Corner Microphone 
• XY Overheads 
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