
 

 
 
 
 
 
 
 
 
 
 
 

Sound Production Graded Unit 
Project 

 
William James Derries 

 
Project Title: Live Engineering 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Planning Stage 
 
 

The Planning Stage for my project is in five sections and relate to the five 
components of this stage as follows: 
 

1. Introduction – interpretation of the brief and project outline.     
 

2. Project Aims.   
 

3. Research and information sources. 
 

4. Materials and resources. 
 

5. Stages involved and the timescales for completion of each stage. 
 

 
 
 

 
 
 

 
 



Graded Unit – The Planning Stage 
 
Project Title – Live Engineering 
 
 

1. Introduction – the brief 
I have been tasked to compile a portfolio of my work from HNC Sound 

Production, I will collate the information and materials gained from the 

course and present it through the medium of a website.  
 
 
Project Outline 
I recently declared myself as being a sole trader. The purpose of this project is to 

help grow my business. I currently specialise in running live sound for folk bands and 

musicals. I also provide small PA Systems to venues such as pubs, and occasionally 

to re-inforce larger install systems in venues. 

 

I already have a strong customer base, regularly providing systems to my band “The 

Coostie Folk”, as well as bi-annually running sound and providing re-inforcement to 

the Berwickshire High School. This role includes running radio microphones, sound 

effects and running the system. 

 

Due to my experience, in a range of venues with a range of equipment and artists, I 

feel I am very well placed to offer a unique service. I feel I am perfectly suited to 

acoustic/folk gigs and can run these with sympathy to the music, but with experience 

in larger live venues working with rock bands, I can also run the bigger, louder gigs 

with confidence and accuracy. 

 

The website I am building portrays my vast variety of skills both from the HNC 

Course, and outside College. I also have business cards and a dedicated Instagram 

for my audio work which I hope will help to expand my customer base. 

 

I currently have enough space to keep equipment in Perth, but can also utilise space 

in my parents house in the Borders. I run the business admin wise from my flat in 

Perth. This set-up allows for me to base myself from two locations, and as such I 

currently have a set of kit in each. This gives me a unique selling point, in that I can 

easily get to gigs from Inverness to Newcastle, and Aberdeen to Glasgow. 

 



I started looking to expand my business by writing a SWOT analysis and producing a 

Gantt Chart. 

 

SWOT Analysis 

Strengths Weaknesses 
• Time Management 
• Motivation 
• Commitment 
• Able to Prioritise 
• Self-Critical 
• Detail Oriented 

 

• Sometimes over-
committed  

• Can be too detail oriented 
• Can be too self-critical 
• Over-confident on 

occasion 
• Occasional lack of 

spontaneity 
• Occasional lack of 

patience. 
Oppurtunities Threats 

• Advice and support from 
tutours 

• Access to UHI Rescources 
• Support from Peers 
• Pre-Established relationships 

with bands 
• Full UK Driving License  
• Part of a good network of 

musicians in Scotland 

• Over-Commitment 
• Lack of small live venues 

to gain experience 
• Lack of Money 
• Competition from peers 
• High youth 

unemployment.  

 
The process of producing my portfolio, relating to Live Engineering, will mean I will 
have to produce a wide range of materials. Many of those materials will be produced 
as part of my HN course and I can therefore use these for my portfolio. For example: 
 
• Video Evidence of Live Work (inside and outside of UHI)  

• Multi-Track recording skills (Studio Diary)  

• 3 Multi-track Mixes.  

• DAW 1 Project and Visual Evidence  

• Audio for Multimedia Project  

• Understanding of Studio setup (Studio Schematic)  

• Gaining more connections within the live industry (Networking Report) 

• Photographs from studio sessions.  

• Obtaining prices for equipment I aim to purchase (Sound Re-inforcement LO1) 

• Acoustics Room analysis.  

 

 

 



 

The following table identifies which units will help address the above. 

 
 

Materials / Information 
 

 

Source Unit 

• Video and photographic evidence 

of live work  

 

• Understanding and pricing of 

different systems and their 

advantages and disadvantages. 

 

• Analysis of rooms and their 

acoustic properties 

Sound Re-inforcement 

 

 

 

 

 

 

Acoustics 1 

• Evidence of Multi-track recording 

skills (Studio Diary) and 

photographs 

 

• Evidence of my understanding of 

Studio Design (Studio Schematic) 

 
• Evidence of mixing techniques 

and ability (3 Multi-track mixes) 

 

Multi-track recording 
 
 

 
 
 
Sound Production Practice 
 
 
 
 
 
 
 
 
 

Multi-track Mixing 

• Audio from DAW 1 Project, with 

screenshots to support.  

 

• Audio for Multimedia project, with 

photographs and screenshots to 

support. 

 

DAW 1 

 

 

Audio for Multimedia 

• Networking report, demonstrating 

understanding of how networking 

could have a positive impact on 

my business.  

 

Creative Industries Infastructure 

 

 

 

 



• Sources of funding and advice 

 
• Understanding of key skills that 

are sought after in the creative 

industries 

 

 

Working in the Creative Industries 

 



2. Project Aims 

Below are my project aims and show how I will achieve my goal to become a 
successful Live Engineer 
 

1. Successfully complete this Graded Unit Project by the end of May, 2019. 
 

2. Gain an A grade in HNC Sound Production. 
 
 3. Gain a place on the BSc Audio Engineering Degree Course for September 
2019.  
 
 4. Continue to network within the industry, and maintain my existing relationships.  
 
 5. Gain Casual Crew work at Perth Horsecross before I begin second year.  
 
 6. Maintain the customer base I have already, and aim to expand this.  
 
 7.  Continue my work with my band, “The Coostie Folk” as sound engineer, 
drummer and manager.   
  
 8.   I aim to record more material for “The Coostie Folk” outside college, and 
release these as well. 
  
 9. Engineer more diverse bands live and gig with Elephant Sessions more 
regularly. 
 
 
 10. Continue to build my PA equipment and purchase more advanced equipment. 
 
 
 
3. Research and information sources 
Research and information sources to be used or accessed include: 

• The HNC units, especially core units and the notes from each class 

• Turnbull, S. (2019). Scott Turnbull | Guitarist | Sound Engineer. [online] Scott 
Turnbull. Available at: https://www.scottturnbull.co.uk [Accessed 20 Mar. 
2019]. 

• Soundonsound.com. (2019). How To Become A Pro Live Sound Engineer |. 
[online] Available at: https://www.soundonsound.com/people/how-become-
pro-live-sound-engineer [Accessed 20 Mar. 2019]. 

• I plan to speak to other audio engineers to see what they have done to 
become successful.  

• Soundonsound.com. (2019). Live Sound & Performance Forum. [online] 
Available at: https://www.soundonsound.com/forum/viewforum.php?f=26 
[Accessed 20 Mar. 2019]. 

 
 
Course information and how I plan integration of knowledge and skills 
The tables below show what I intend to produce for my portfolio and how I will use 
skills and knowledge gained from core units in my HN studies. Each unit is listed as 



well as the outcomes then in the opposite column I have stated what I intend to 
include in my portfolio, therefore showing integration of the knowledge and/or skills. 



 
HNC Sound Production Graded Unit Project 
  

Core Unit 
How knowledge and/or skills might be 
integrated 

Creative Industries Infrastructure   
Trade organisations Make best use of advice from bodies regarding 

protecting myself and my business interests.  
Sources of advice Utilize advice from NGBs and other engineers.  

Sources of funding and finance Approach appropriate bodies regarding potential 
funding to help grow the business.  

Business development opportunities 
 

Making best use of contacts to take on new kit 
and find employment. Attend networking events.  

Networking opportunities Build customer base, as well as networking with 
potential employers and equipment providers. 
Integrate using networking report. 

Working in the Creative Industries   
Career development skills Ensuring I utilize best use of communication skills 

to try and further my career.  
Marketing Produce my website, commission a logo, continue 

utilizing business cards, set-up Instagram 
account. 

Health and Safety issues Ensuring I adhere to all H&S laws and regulations 
when working, ensure PAT testing of equipment.  

Legal - contracts and copyright Create contracts for hiring equipment out, create 
contracts to exist between myself and clients. 
Ensure I copyright my website, business cards 
and logo, as well as any music I produce.  

Acoustics 1   

Propagation, Properties and 
measurement of sound 

Ensure I comply with loudness regulations, and 
apply my knowledge to make my live work the 
best it can be. 

Psychoacoustics – the anatomy of the 
human ear and how it works 

Utilize my knowledge to make mixes sound as 
best I can. 

Reverb and Room acoustics. Make best use of the room I am working in live 
(video evidence). 

Digital Audio Workstations 1   

Use of MIDI/Audio Files Evident in DAW 1 track (see Screenshots). 

Editing Evident in DAW 1 track (see Screenshots). 

Configuration and use of ProTools Evident in DAW 1 track (see Screenshots). 

Audio Processing Evident in DAW 1 track (see Screenshots). 

Sound Production Theory   
Components of the audio recording and 
reproduction process 

Use of these is evident in the Studio Diary. 

Microphones and Techniques Use of these is evident in the Studio Diary. 

Stereo Imaging Evident in DAW 1, Mult-Track Mixes and Audio for 
Multi-Media projects. 

Signal Processing Evident in DAW 1, Mult-Track Mixes and Audio for 
Multi-Media projects. 

Sound Production Practice  



Health and Safety Evident in the Studio Diary and Video from Sound 
re-inforcement. 

Fault Finding Evident in the Studio Diary. 
Studio Etiquette  Evident in the Studio Diary.  

 

 

4. Materials and Resources 
I am going to split this section up between materials and resources to be used for 
this project and those I will require for my business. 
 
Materials and Resources for completing this project include: 

• Knowledge from the HNC units and the notes from each of the classes. 

• Reference books from Perth College Library. 

• Internet Access for research. 

• A computer to type up reports and to organise gigs, as well as being able to 

evaluate this project. 

• Use of wix.com to create my website and to keep it up to date. 
 

Materials and Resources to be used to expand my business: 
 

• Continued access to transport to get myself to and from gigs/work events. 
 
• Access to QuickBooks to allow me to accurately deal with my finances. 

 
• Business Cards and logo, allowing me to promote my business. 

 
• Continued access to College Facilities to record and mix music, both live and 

in studio, expanding my back catalogue of material and giving potential 
employers/customers an insight into my ability. 
 

• Expand my range of equipment, and continue maintenance of existing 
equipment. 

 
5. Stages and timescales 
 
I will use Gantt Charts to help manage my time. 
 
I have identified the stages and timescales for completing my Graded Unit project as 
follows: 
 
 
 
 
 
 
 
 
 



William Derries – Graded Unit Gantt Chart (HNC Sound Production) 

 
 
 
Key: 
 

• Blue – Planning Stage 
• Red – Development Stage 
• Yellow – Evaluation Stage 

 
NB: 1 Week is referred to as the period from Monday to Friday inclusive

Task Week 
1  

Week 
2 

Week 
3 

Week 
4 

Week 
5 

Week 
6 

Week 
7 

Week 
8 

Week 
9 

Week 
10 

Week 
11 

Week 
12 

Week 
13 

Week 
14 

Week 
15 

Week 
16 

Week 
17 

Unit 
Overview. 

                 

CV and 
Cover 
Letter. 

                 

SWOT and 
Gantt. 

                 

Planning.                  

Collating 
Material. 

                 

Populating 
Website. 

                 

Evaluation.                  

Finishing 
Touches. 

                 



 


